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Presentation to the Campus Board January 15, 2015
Deanna Michael
Faculty Senate President
Since October, the USFSP Faculty Senate has been busy and Regional Chancellor
Wisniewska as well as Regional Vice Chancellor Reichgelt have continued to
communicate with us about issues concerning our institution.
I would like to share a summary of our activities and our future plans.
In November, Vice Chancellor Reichgelt discussed the creation of an Academic
Affairs strategic plan that parallels the 20/20 Vision Strategic Plan. He stressed the
need for faculty involvement in the process and recommended meetings as a way
to communicate with faculty about the development of goals. The faculty senate
supports the engagement with Academic Affairs in creating a strategic plan.
At the same meeting we selected Angela Wilson as the Outstanding Graduate for
Fall 2014. In the process, we decided that a rubric was needed. It is in process and
will be used for the Spring 2015 Outstanding Graduate selection.
Through discussions with faculty members, we found that the Faculty Senate
Distance Learning Committee is necessary and members will be appointed by the
College councils this Spring. The charge will be to focus on SACS requirements &
policy, class size, academic integrity, and communication to faculty and other
parties involved in DL. Because this is a Senate committee it will also be charged
to coordinate with other Senate committees like General Education, and
Graduate and Undergraduate Councils. The purpose is not to duplicate the
function of the administrative DL committee, but rather to address the academic
needs of faculty and students in DL. We are still discussing the charge and
gathering information from our colleagues. We plan to send out a survey before
the end of the semester. As you will hear from the January meeting, our
information gathering continues to modify the charge.
In December, Regional Vice Chancellor of University Advancement Helen Levine
was our guest. She discussed her role as the legislative liaison and this year’s

priorities with us. She also explained her work with alumni and the plans for USF
St. Petersburg 50th Anniversary. The members of the senate were excited that her
office had found a way to identify our graduates in the system. She requested our
help in filling the gaps with information from the colleges and contacts with
graduates who had not been identified yet. We are glad to help.
At the same meeting, Vice Chancellor Reichgelt shared a summary of the
accountability report and explained the performance indicators used by the BOG.
The senate believes that faculty understanding of these indicators and the
consequences of the measures is important for planning curriculum and academic
programs for retention. The faculty commitment to students is part of the culture
and climate of USF ST. Petersburg. Knowing that characteristic of our institution is
valued by the system and has tangible results is rewarding and could bring new
energy to course and program development. Another important area to faculty
that is receiving administrative attention is the hiring of the Unit Research
administrator. The faculty does not always support the expansion of
administrative positions, but we have long requested a specialist in the
acquisition and administration of grants. On behave of the faculty, I would like to
thank Chancellor Wisniewska and Vice Chancellor Reichgelt for their prompt
action on this position.
The December meeting also focused on the development of the Tenure and
Promotion Guidelines Revision Committee. We have suggested an elected
committee with members representing tenured, tenured earning, instructors, and
librarians. The members of the senate understand that the committee is a joint
endeavor between the faculty and the administration and we are all working
together on the membership.
At the January meeting, Dan Marlin from the College of Business became the Vice
President. He will be the president of the senate next year. We also continued to
discuss the charge of the Faculty senate Distance Learning committee. Because of
the planned expansion of the student body and curriculum, the senate urges that
the Distance Learning Program, all services, resources, staffing, and delivery
issues related to the program receive the highest priority and consideration in

infrastructure and academic Bold Goal planning. We also believe that the
planning process is part of Faculty Excellence in teaching Bold Goal. As we
develop as an institution through the implementation of the strategic plan, we
believe an integrated approach to teaching and learning is vital. This approach will
have to include planning for revitalizing both classroom and Distance Learning
delivery and instruction.
During the rest of Spring semester we plan to address the Tenure and Promotion
Guidelines revision, the charge of the Distance Learning committee, and other
issues presented by the College councils as well as the administration.
Thank you for your time.

